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All,

I took a crack at matching times and agenda items. My intent was to get through the DHRMO stuff first
so that if we needed more time, we could use the second day to finish. In my mind, the generation of
a DHRMO EXORD is the primary objective of the meet. Everything else can wait if necessary.

THURSDAY

---- World Wide Detainee Policy Conference Ends ----
12:00 - 1:30 Lunch

1:30 - 2:00 Introduction to the Supplemental Discussion and Review of Meeting Goals
2:00 - 3:00 Hot Wash DHRMO

3:00 - 3:15 Capabilities

3:15 - 3:30 Break

3:30 - 4:30 Draft DHRMO EXORD

4:30 - 4:45 Recap Day's Accomplishmentdoafep®evdew Day 2 Goals

* o * % * ® F *

FRIDAY

% 8:00 - 8:30 Networking Time

* 8:30 - 9:00 Review Potential Future DMOs

* 9:00 - 10:00 Review DMO Procedures and Expectations (Washington, GTMO on the Ground,
Landing Location Procedures)

s 10:00 - 10:15 Break

o 10:15 - 10:30 Capabilities Assessments (who controls and/or tasks what assets)

* 10:30 - 11:45 Draft DMO EXORD and Revisit DHRMO EXORD (if needed)

If we want, I think that there are a few other points that are worth discussing (mission continuity, best
practices across the enterprise, etc) but I want to get your thoughts before we add additional time
(Friday afternoon) to this meeting.

I also wanted to ask for some assistance on two fronts. First, I wanted to ensure that the right people
are attending (do we have reps from NORTHCOM, EUCOM, medical folks); second I wanted to ensure
that those who are coming have what they need in terms of lodging and the like.

Let me know what you think.
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Please let me know what you think.

Sincerely,

(b)(B)
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